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Research objectives and research question 

Objectives:  

 To understand the local dynamics in water management in the 

Mekong delta and how they are shaped, given the complexity 

and ongoing changes.  

 To explore various actors - how they contribute to the local water 

management, how they interact with each other. 
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Research question: 

 How water resources have been managed at the local level of 

the Mekong Delta? 

 Physical and socio-economic conditions 

 The overall institutional landscape 

 Actors involved 

 Interaction between actors 

 

 

 

 

 

 

 

 

 



ZEF 

Fieldwork activities: June 2011 – February 2012 
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* Expert interviews  

Literature review  

* Visits at provincial level 

of Can Tho, Bac Lieu, An 

Giang 

* District level visit: Offices of 

agriculture and related sub-

agencies 

 Thoi Lai, Co Do, Vinh Thanh, 

Thot Not. 

* Some commune visits 
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Fieldwork activities  
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Research sites chosen: Dong Thuan, Truong Xuan B, Xuan Thang 

Activity focus: Irrigation management - pumping activity and canal dredging. 

 

Xuan Thang 

Dong Thuan 

Truong Xuan B 
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Pumping activity 

Pumping water out of the field before Winter-Spring Rice season 
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Canal dredging 
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Yet Ky Canal, Dong Hien, Dong Thuan 

Jan 2012 



ZEF 

Fieldwork activities 
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Each commune Observations 

Including short stay in the hamlet 
Individual interviews 

Group interviews 

Field visits 

Back to provincial and district 

level – interviews. 

Subramanian, 2011 

52 offices, 67 individuals, 29 meetings. 
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Preliminary Results 

 

Multi-actors in irrigation management at the local 

level 
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The division of tasks at local level is less 

clear.  
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Preliminary Results 

 
State at the local is the level that 

„Must get the punch to eat sticky 

rice“. 

Each State staff is under multi-

duties: State duties, Confidence to 

the people, Family duties, and 

personal targets. 
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Preliminary Results 

 

 The implementation of sowing schedule depends on 

various factors 

 Natural condition: water level, land elevation  

 Local infrastructure: dyke system, able to have contracted 

pumping.  

 State plan, State staff – Farmers 

 

Cooperation groups (CBOs) have had  certain role in local 

irrigation management, but many are weak or 

disapeared.  
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Preliminary Results 

 

 

 

The irrigation activities (the 

implementation of policies) at 

the local level are the process 

of negotiation and interaction 

of actors.  
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Canal 500 - Shallow 
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Thank you for your attention! 

 

Questions,  

Comments, etc.  
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Subramanian, 2011 


